VALE Digital Video Licensing Committee

8/28/08 9:30am — Middlesex County College

Meeting Minutes

Present: Jane Hutchison, Brian Richards, Jane Sloan, Denise O’Shea, Laura Barrett, Mary Mallery, Greg
Fallon, John Cohn and Tom Nemeth

1.

Jane welcomed everyone and they introduced themselves. John Cohn is the new VALE liaison
to the Executive Committee. Their next Executive Committee meeting is Sept. 26™ and John will
present the proposals discussed today to the committee for their approval. Once approved,
VALE will distribute the proposals to their members with a Nov. 17" deadline for commitment.
Jane announced that she will be attending the National Media Market in Lexington, KY from
Sept. 22-26™. There is a preconference that will be devoted to streaming video licensing issues.
Gary Handman will be moderating and Jane will be taking minutes. A white paper was
distributed earlier that will be used as a basis for discussion. (http://mrcstream.wordpress.com)
Jane handed out 3 proposals from the following companies: INTELECOM, BioMedia Associates
and Ambrose Video Publishing. She mentioned other proposals and models. One was from
New Day where students are charged $6.99 a title to view for 90 days, another from Media in
Education with a 5 year license and a third from PBS who hasn’t responded. (Since the meeting
Jane found out that CollegeAnywhere is going to be distributing the PBS digital library. The New
Jersey Virtual Community College Consortium has already signed a license with
CollegeAnywhere.)

INTLELCOM (see attached proposal)

e The VALE proposal includes a 50% off the regular fee. In addition, if at least 7-10
institutions sign on, there will be an additional 15% discount for the consortium.

¢ Inaddition to the core content collections, there is only one, BioMedia Associates where
there is an extra charge. They are 3 party content. However, if one wants the object
level access, then they should add this Biology content. If they want chapters and full
play, then they should license directly with BioMedia. The pricing is better with
BioMedia than with INTELECOM.

e INTELECOM assumes that eventually we will want to host the content on the
NJEDge.Net server as part of NJVID. If so, NJVID has to use its own interface. They have
uncompressed format to give NJVID or can provide Flash or MPEG2.

e INTELECOM cannot provide Marc records for the objects. They can provide metadata at
the object level however.

5. BioMedia Associates (see attached proposal)

e Ab5year license to the content with renewals at half price. Cost range from $.46 for the
smallest institution to $3,254.48 for the largest. Payment can be a lump sum or spread
out over 5 years.

o They will provide the digital media files on a hard drive which include chaptered and full
play in WMV 256, 700, 1200 and QT 256. We can host on the NJVID server. If


http://mrcstream.wordpress.com/

institutions want to purchase before NJVID can host and they do not have their own
streaming server, they can use the Seattle server for access to the BioMedia Associates
titles at a nominal fee. Once the NJVID server is up and running, titles will be then
available through the state-wide network.

Metadata is provided in an Excel spread sheet.

The pricing for the titles are better than the pricing that INTELECOM will charge.
However, INTELECOM will provide access only at the learning object level; whereas,
BioMedia Associates will provide access through chaptering and full play.

Depending on how many institutions commit by Nov. 17", the price will be locked in for
the consortium. If more join, the price will go down.

6. Ambrose Video Publishing (see attached proposal)

The cost is dependent on how many want to purchase titles. A 100 title package pricing
is shown; however, institutions can license for a smaller number.

If institutions want perpetual rights for the BBC Shakespeare series, it is available. The
license for others is 1-5 years; however 20 year rights are available.

They are flexible in providing the format we need for NJVID: MPEG, non-compressed,
hard drive, FTP, etc.

They will have hosting capability in October.

7. Jane will follow up with the questions raised during the meeting and will provide a revised
proposal for the 3 companies to give to John Cohn for approval from VALE’s Executive
Committee on Sept. 26™.

8. The VALE committee then recessed and reconvened for the NJVID Commercial Video
Workgroup, led by Brian Richards. Those notes follow.



